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MEKOfiAUKSi FCRi Smt Adairal Robert I# Daanisoa 
Save! Aide to the i'resideot 


Herewith &t long last is a urwsintoualy agreed 
epee snails and recotKondatione of Gordon >ay*g 
report itiich you send aa at lit® direction of the 
iraaidert. 

I suggest that this analysis bo sent to "r. 
Staats of the BbreiiA of the Budget for any addi- 
tional coeasmts tfclph sight be pertinent, I Ixave 
talked this over with Btaats and this wnild render 
mgmcwewy a rather lengthv and aiidlar analysis 
on which tie Budget Bureau has been working* 


r - ••**« . 

WAI.TSR B. SMITH 
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16 May 1952 


mmmm foe the mmivsm 

In co*g&iance with your irwtructlone thee# is suteoitted here* 
with a general analysis of the report of Mr, Gordon Gray to yon 
dated 22 Pefem*y 1952, on the organisation and work of the Psycho- 
logical Strategy Board, This report with its conclusions and necox*- 
mondatiora is concurred in by the three members of the Board. 

Ih hi* analysis Hr, Gray reviews the events of ths past few 
years tfiich led to the creation of this new instrument of Goverzment 
and traces the development and work of the 3oard sine# its inception. 

In addition, Mr. Grey haw outlined the progress Which has been nte dgi 
in resolving problems arising ft*om the differences among the Govern- 
ment agencies concerned and in obtaining a concerted psychological 
effort. 

The Board concur# that the report should not be published* 

In suggesting publication, Vr, Ctay ma undoubtedly motivated 
by the desire to obtain better public ccs^rehensicm of the Ckivermanb's 
psychological warfare efforts and to enlist public support in the 
solution of the problems involved* The merit of* these suggestions 
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im fully appreciated but the clear dieedventagee from the disclosure 
of the sensitive and classified material in the report amply justify 
jrour decision not to publish it. 

to the other hand, from its sttdy of the report and in light of 
the present world situation, the Board feels that it would be bolpftfl 
if at an appropriate opportunity you choee to restate to the country 
and to the world the prind.p3.ee and policies guiding our psychological 
effort la the cold war as well cm the probleas that are faced mad the 
work that has so far been accomplished, including possible reference 
to the Board* s relation to that work. Such a statement night elaborate 
«p<» certain of the most significant theses of Mr. 0r«y*8 report, it 
would provide an opportunity to clarify the thinking of certain segments 
of the American public and of our allies, who may not yet be fully 
P«*suadsd or the scope and vigorous nature of American policy with 
respect to the cold war. This would do such to accomplish what we 
believe to have been Mr* Oray’s objectives in suggesting publication 
of the report, it would also provide an opportunity for you publicly 
to acknowledge Mr. Orsr *s contribution to the work of the Board. 

Ww ft ? «y has suggested four specific changes affective the Board. 

These ares 

First, that ths Director be made Chairman of ths Beard, possibly 
without a vote. 

Tbs title Director indicates a somewhat higher level of respon- 
sibility than was originally contemplated when the office was first 
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created and the scope of the Director** duties has eoaetises bees 
misunderstood and deserves sotva clarification* TJoeewr, the Director 
am site with the Board, and as all proceedings are rather Informal 
and dscietcai are based on unanimity of opinion, we believo on balance 
that no change In the compoeiti m of the Beard need be safe at this 
tine* Arrangements have been made to rotate the duty of presiding 
officer, and for the Director to take hie turn in. that opacity* This 
will accomplish to boos extent the purpose of Mr* 0rv*s recommendation, 
without conjuring up the ejections which a more radical change might 
arouse* 

ar* tiny ♦ a seoond and third suggested changes contemplated that 
the Director sit with the National Security council as needed, and 
that he info really report to the President at. regular Internals. The 
latter suggestion involves your personal view® and preferences. As 
to the farmer the Council has a tendency to grow, and you have had to 
trim it down once or twice alreaty. Hr. dray* a purpose would be ac- 
complished if the Director attended Council meetings as required and 
pursuant to invitation by the Councils Executive Secretary. 

W, 0rsy*s fourth proposed change Is that a aedber of the Joint 
phlafe of staff should sit with the Board* Having ana of the Joint 
Chiefs or its Chatman attend the Board meetings as a consultant and 
military advisor «nuld simply he a strengthening of the representation 
of the Joint Chiefs of staff, prescribed in your directive of 
I* April 1951 organist^ the Board, if you approve this suggestion. 
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it say bo accomplished by invite t loll to the Chaiman of the Joint 
Chief# of Staff a# the need# of the Board require. 

Tea have already taken the recctsnended action a# regards 8®^* 
publication of the report. 

With respect to the other suggestions in Mr, Grasr*# report, 
the Board reepec&fully rec oara ende that* (a) no change in organi#** 
tion be made at this time? (b) the OuiirHonehip of the Board be 
routed with the Director takir^ hie turn as presiding officer? 

(c) the Director be called on to attend National Security council 
Meeting# a# the needs of the Council require and at the invitation 
of the Executive Secretary lo the Council? and (d) you indicate to 
the Joint Chief# of Staff your approval of having t ho Chairman, or 
one of the Joist Chief e of Staff, meet with the Board as a consultant 
and sdlitaay advisor as the need ariso#. 


SlGHEty 

mLim s, smith 
Chairman 

Psychological Strategy Board 
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